look for a betterway  challenge accepted thinking

Realising Project Intelligence”
Energising project managers for delivery

Methods such as PRINCE, MSP, APM and PMP
standardise ‘what’ project managers should do.
Techniques for handling people come through soft skills
training and experience. Even together they do not take
into account how organisations operate or the specifics
of the required business or technology change.

Consistent
delivery

and assured
performance?

Frameworks, tools, techniques
Project skills training
Professional qualifications
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Soft skills coaching

METHODS DO NOT

GUARANTEE SUCCESS

Despite the adoption of new
processes, methods, tools/
techniques and despite the
investment in relationships,
leadership and people management...
project failure rates are

unacceptably high.

HOW TO BUILD PROJECT SUCCESS
THROUGH YOUR PEOPLE?

Methods and process training provide
a common framework. They do not
teach project managers how to
manage a successful project.

PROJECT INTELLIGENCE™

Success can be assured with Project
Intelligence™. It is the basis for all our
rescue and assurance projects. We are
now teaching clients’ project teams
what it is that we do when we rescue
projects and assure project integrity.

PRAGMATIC GOAL BASED

LEARNING

« Energised teams.

» Increased willingness to
accept/drive change.

- Greater leadership.

« Improved sponsor relations.

« Smarter planning.

Project managers are expected to ‘do the right thing at
the right time’ - something for which there has
traditionally been no teaching, training or coaching,
save experience.

Introducing Project Intelligence™

Project Intelligence is a combination of skill, instinct, technique and experience.
It is the application of hard discipline and soft skills in a context sensitive and
content specific way.

Project intelligence is the key to Pelicam’s success in delivering complex
change programmes.

Soft skills
Communications
Relationships
Leadership

Hard disciplines

Processes

Techniques
Methods

Project Intelligence
Context sensitive
Content specific

A new approach to Project Management

Pelicam has designed a two day workshop with the aim of supporting
experienced project managers and injecting project intelligence into their daily
practices. Up to 12 delegates attend the workshop - filled with pragmatic advice,
real life examples, significant active learning and a challenging and entertaining
case study.

Project challenges we address include:

- alignment to corporate strategies and cultures

- inspirational leadership and high-performing teams

« the use and abuse of customer/supplier relationships

- robust business cases and assured benefit delivery

- dynamically managing corporate uncertainty

- proactively managing scope and complexity

- initiating effective governance

+ injecting realism into comprehensive and consistent plans

- launching and maintaining a clear communication strategy
- actively managing milestone deliverables

- and understanding ‘what success looks like" at every stage.
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Pragmatic, intelligent,
active learmning

- Engenders the right behaviours:

precision, integrity, personal responsibility.

- Focuses on the important issues - how to
shape, plan, deliver and implement a
successful project, illustrates how to identify
the common pitfalls, ensures direction and

remedy when the going gets tough,

encourages to act positively, personal

ownership and resolution of key problems.

- We follow-up on a one-to-one basis to ensure learning is
understood and applied in the workplace.

- Proven to deliver specific improvements in personal and

project performance.

- Delivered by experts in project rescue and recovery.

Who will benefit from the programme?
- Project Managers who have completed all the traditional training courses.
- Business and IT project /programme managers with 3+ years

hands-on experience.

- Senior project and programme managers who want to identify real

best practice.

What our clients say...

“The quality of training for our project
management group is very important
to us. We were looking for a training
programme focusing on project
management disciplines and
leadership skills, and the Pelicam
workshop really hit the mark. Our
project managers provided excellent
feedback on the course content, the
credibility of the trainer and the value
of Pelicam's unique follow up
approach.”

Arthur Amos, Head of IT Planning
& Governance at Nationwide
Building Society

“The facilitator inspired us to go back
and redefine our projects; he acted as
the voice of reason. He invigorated
the delegates and motivated us to
think long and hard about how to
run a project well.”

John Walsh, Project Manager at
British Gas Residential

“Delivered with real passion; highly
interactive, really good fun...

... itis reassuring that the real issues
about project failure are starting to
be better understood.”

Alan Ogrizovic, Senior Projects
Manager at Royal Mail Group.

PROJECT METHODS

Our Project Intelligent™ solutions
work effectively alongside Prince2,

MSP, APM, PMP and CMMi

SERVICES AVAILABLE

« Recover project integrity

« Assure project delivery

« Supplement test leadership

» Develop your project leaders

PELICAM SOLUTIONS

For more information on any of our
products or services, call

+44 (0)1494 758822
info@pelicam.com
www.pelicam.com
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