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DANGER

HIGH TENSION

PROJECTS GO WRONG

Our experience suggests 40% of
programmes and projects are
significantly compromised.

HOW TO IDENTIFY & FIX
CRITICAL ISSUES?

The devil is usually in the detail.
How do you identify and address
the critical issues without
significant additional resources?

ESSENTIAL ANALYSIS

AND SUPPORT

Correction doesn’t require £M+
increases in spending.

Pelicam teams comprise senior

programme/project directors and a

best in class structured process to
ensure coverage, consistency
and granularity.

PRAGMATIC REMEDY

» Critical issues identified.

» Remedies agreed.

- Fixes executed.

» Programme/project on track.

look for a betterway  challenge accepted thinking

perhaps fatal.

Recognising the warning signs
Many clients implement a project
review process. Our evidence shows
these may not work at a sufficient
level of granularity to identify “a
problem” before it is too late.

Some of the early warning signs
include:

Poor leadership and visioning
+ RAG status consistently GREEN
- Early start into the build phase

Lack of contingency &
risk intelligence

- Volume of change requests
A history of major changes
- Lack of drive and urgency in teams

« No common stakeholder
understanding.

Critical issues
not resolved will
significantly
increase costs

Active management

success rates

Time

significantly increases

Assure project delivery -
assure success

Today, more than ever, companies face a long list of
challenges - limited resources, tightening budgets,
downsizing/rightsizing and organisational change.

The ability to change and adapt to any situation is vital
to our client’s success - to rapidly introduce new
business change and technology, to learn new skills and
deliver efficiencies — the ability to successfully execute
delivery and service programmes and projects is key.

Without the benefit of objective project reviewers, many
projects will be flying under the radar with significant
flaws — many of them inefficient, ultimately costly and

Project audits typically address:

Fitness for purpose methods
Adherence to standards

Some measure of the quality
of work

...and consequently won’t recognise

or fix the critical issues.

To achieve success you must
determine:

Is the programme/ project
under control?

Will the intended benefits be
realised?

The critical activities to

be executed

...and identify and fix the important

issues.

What are the typical options
used to meet these increasing
demands?

Bringing potentially expensive
external help on board.

Perhaps swamping internal teams
with the scale of the challenge.

We have a different
approach...



Rapid analysis.
Pragmatic remedy

What does success look like and how do you get it?
Our project assurance approach is unique in its offering:

- Itis carried out by expert project directors with 15+ years experience work effectively alongside Prince2,
- We focus on what is critical to project success and benefit realisation MSP, APM, PMP and CMMi

- Itis not an audit - it includes pro-active intervention and remediation

- We deliver pragmatic, expert and positive advice directly to the project team

- We work in a collaborative style, building value within the client
organisation and ensuring remedies are understood and accepted.
- To ensure consistency, coverage & granularity our Project Intelligent Tool SERVICES AVAILABLE

(PIT) builds a 460+ point review evaluating each aspect of the project in the « Recover project integrity
context of the organisation:

PROJECT METHODS
Our Project Intelligent™ solutions

« Assure project delivery

« Supplement test leadership
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» Develop your project leaders

0st governance Delhrerables& Communications
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Project content, integrity and intelligence

What it means for you ...client side
- Ability to supplement your existing assurance and project teams.

- Immediate uplift in performance via our pragmatic, expert and positive B

advice delivered directly to your project team. For more information on any of our
- Within 10 days, all critical actions identified to achieve your products or services, call

desired objectives.
- Ability to call on our resources to fill specific gaps in your teams. +44 (0)1494 758822
A best practice benchmark against which to measure all projects. info@pelicam.com

- Aview of generic delivery improvements that can be applied across

N www.pelicam.com
your organisation. pelicam.co
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Recent Pelicam assurance work

- £15M transformation programme for logistics company.

- £30M core transaction systems refresh for a telco in Ireland.

- £500M credit card outsourcing programme for a UK retail bank.
- £18M disaster recovery programme for UK retail bank.

- £5M personal current account project for the A
Competition Commission.
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