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Requirements	   Strategy	   Migra/on	   Mature	  

CLOUD ADOPTION 

•  Define	  the	  
organisa/onal	  
changes	  needed.	  

•  Iden/fy	  where	  cloud	  
will	  bring	  the	  
greatest	  benefits.	  

•  Define	  adop/on	  
roadmap	  and	  
/meline.	  

•  Outline	  the	  
expected	  ROI.	  

CLOUD	  READINESS	  ASSMT.	  

CLOUD	  STRATEGY	  DEFN.	  

APPLICATION	  PROFILING	  
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•  Define	  architecture,	  
and	  associated	  
service	  models	  to	  
meet	  specific	  
business	  	  needs.	  

•  Assist	  in	  vendor	  
selec/on	  and	  
contract	  defini/on.	  

•  Define	  project	  and	  
business	  case	  to	  
gain	  funding.	  

CLOUD	  ARCHITECTURE	  

CLOUD	  SERVICE	  DEFINITION	  

BUSINESS	  CASE	  DEFINITION	  

•  Migra/on	  of	  
applica/ons	  and	  
services	  with	  
minimal	  business	  
impact.	  

•  Provide	  specialist	  
skills	  to	  supplement	  
in-‐house	  teams	  or	  
out-‐task	  complete	  
project.	  

INTERIM	  OPERATIONS	  

•  Benchmark	  your	  
implementa/on	  
against	  best	  
prac/ce.	  

•  Improve	  the	  security	  
of	  your	  data	  within	  
the	  cloud.	  

•  Define	  how	  to	  
mature	  and	  expand	  
cloud	  usage	  further.	  

CLOUD	  MATURITY	  ASSMNT.	  

CLOUD	  SECURITY	  ASSMNT.	  

CLOUD	  STRATEGY	  DEFN.	  

PROJECT	  DELIVERY	  	  

CLOUD	  TO	  CLOUD	  



Benefit	  

Risk	  Cost	  

Reasons	  not	  to	  move	  to	  cloud	  Reasons	  to	  move	  to	  cloud	  



Public	  

Private	  

Hybrid 

SaaS	  

PaaS	  

IaaS	  

Strategy Requirements 



Infrastructure became the bottle-neck directly impacting business growth 

Business Drivers 
-‐  ShiW	  from	  print	  to	  on-‐line	  
-‐  Pressure	  to	  be	  faster	  to	  market	  
-‐  New	  markets	  APAC	  and	  South	  

America	  

-‐  Slow	  Provisioning	  
-‐  No	  Capacity	  
-‐  Slow	  Procurement	  
-‐  Legacy	  plaXorm	  
-‐  High	  Cost	  

Infrastructure 

IT Drivers  
-‐  Keeping	  up	  with	  Agile	  Development	  	  
-‐  Shorter	  development	  lifecycle	  
-‐  Need	  for	  more	  environments	  
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Business	  Case	  

Service	  Delivery	  

Applica/ons	  Governance,	  Risk,	  
Complaince	  

Legal	  &	  Contractual	  

Current	  

Target	  

	  
Maturity	   Focus	   Benefit	  
Device	  &	  Product	  
Management 

Tac/cal	  fix	  &	  
resource	   Stabilisa/on	  

Delivery	  
Management 

Process	  
Repor/ng	  	  

Control	  
Measurement	  and	  
visibility	  

Solu/on	  
Management 

Solu/on	  Design	  
Standardisa/on	  
Capacity	  managed	  

Solu/on	  Focused	  
Reduced	  varia/on	  
Capacity	  	  
High	  Success	  rate	  

Service	  
Management 

Service	  Levels	  
Control	  of	  solu/on	  
Policy	  Driven	  

Service	  Focused	  
High	  Success	  rate	  	  
Efficient	  service	  
High	  Value	  Service	  

Private	  Cloud	  
Service 

Auto-‐provisioning	  
Self	  Service	  

Focus	  on	  business	  value	  
Value	  chain	  solu/on	  
Rapid	  Service	  Delivery	  



ü  Flexible infrastructure to support 
agile development. 

ü  Reduced capital investment 
required for increase in capacity. 

ü  Reduction in application-ready 
provisioning times. 

ü  Remove key-man dependencies 
from provisioning process. 

v  Not Ready for Public Cloud 
v  Large effort to migrate legacy 

application environment 

‘Commodity’	  	  
Infrastructure	  	  

Stack	  

Cloud	  	  
Service	  
Model	  

Cloud	  	  
Automa/on 

Hybrid	  	  
Cloud 

 



H/W	   Virtual	  

Dev	  

PlaXorm	  

Ops	  

Business	  
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TODAY 

PAAS	  

Devops	  

Business	  
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FUTURE 

IAAS	  

Transform	  
Development	  Org	  and	  
Processes	  to	  DevOps.	  

	  
Mature	  Cloud	  Service	  
Mgt	  and	  Governance.	  

	  
In	  the	  interim	  

maximise	  exisFng	  
infrastructure	  
investment.	  	  

Private	  

Public	  



Provisioning/	  
Orchestra/on	  

Release/
Change	  

Management	  

Demand	  
Management	  

Legal	  &	  
Contractual	  
Management	  

Risk	  and	  
Security	  

Management	  

Lifecycle/	  
Orchestra/on	  

Release/
Change	  

Management	  

Demand	  
Management	  

Service	  Levels	  

Risk	  and	  
Security	  

Management	  

ü  User-initiated provisioning 
ü  Life cycle management 
ü  Show-back usage  
ü  Capacity-based procurement 

process 
ü  Service catalog 
ü  Highly Available Solution 
ü  Applications tolerant of change 
ü  Patching and upgrade 

schedules 
ü  Agile security model 



Commodity	  
HW	  
Intel	  Server	  
EMC	  Storage	  
Cisco	  Network	  
	  

Pre-‐
provisioning	  
UCS	  Blades	  
Thin	  Storage	  
Reserved	  VLANs	  

Standard	  
VMs	  
VMware	  
24h	  Delivery	  
VM	  Request	  
Form	  
Kick-‐start	  
Pooled	  IP	  
Scripted	  install	  
Standard	  Build	  

Lifecycle	  
Management	  
Workflows	  
Provision	  
Lease	  
Decommission	  
Auto	  Update	  	  
(new	  release,	  
patches)	  

Automated	  
Environment	  
Catalogue	  
Auto	  Environment	  
Deploy	  
Version	  Control	  
Virtual	  DC	  
Virtual	  Security	  
App	  install	  

Self	  Service	  
User	  Portal	  
Team	  Quota	  
Zero	  admin	  
(Build,	  update,	  
destroy)	  
AD	  Integra/on	  
VDC	  Selec/on	  
	  
	  
	  

PII	  
PII	  

PII	  

PI	  

PI	  

PI	  

PIII	   Burst into Public Cloud 



FT	  Private	  
cloud	  

Reduced	  
costs	  

Roadmap	  to	  
Hybrid	  
Cloud	  

Provisioning	  
Within	  
hours	  

Fast	  /me	  to	  
market	  

Increased	  
Capacity	  

Increased	  
agility	  
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